Valley Mills Youth Baseball Association

Board Meeting: Agenda
Date of Meeting: 02/5/2025

Location: Valley Mills Fire Department

I. Call to Order
Il. RollCall
lll.  Approval of Previous Meeting Minutes
IV. Old Business
a. Field Status Updates
b. Uniform Updates
1. 1095 Apparel
c. Registration Updates/Progress
i. __ registrations so far
ii. Deadline is February 16" 2024 for registration.
iii. Rosters due Feb 24, season Starts March 28
d. Team Pictures Updates
V. Director Reports
a. Treasurer
i. Approval of Financial Report
b. Secretary
i. Bylaw additions and updates — member vote
c. Concessions
i. Ventilation updates
ii. Cleaing updates — Rachel still donating, will need two week notification
time
iii. Rekey — Clayton has everyone’s keys
d. Fundraising
i. Opening day celebration
ii. Football Board
e. Field Maintenance
i. Irrigation — workday item
ii. Electrical Repairs —
iii. Equipment udpates
iv. Bathrooms
f. Technical Director
VL. New Business
a. Bartels Field Dedication
VIl. Next Meeting Planned Date: Click or tap here to enter text.
Vill. Adjournment
a.



